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Reports tell you what happened. N Ly
SciOne tells you what's coming, |
and where the bottlenecks are
before they cost you.

Diagnose constraints. Forecast performance. Model critical decisions.

/\\ THEEXECUTIVE PROBLEM WHAT SCIONE IS

Leadership has data. It needs foresight. The operationalintelligence layer for

‘ , complex laboratories.
Labs produce data, yet leadership can't see what

constrains throughput, where capacity is lost, or SciOne contextualizes data from the systems your
how next quarter will perform. The results: hidden lab already runs, fills the gaps, and converts it into
underutilization, manual work, reactive staffing diagnosis, forecasts, and decision models so

and capital decisions, and risks caught after the leadership sees what limits performance, what's
fact. coming, and what each option costs before

committing resources.

THE PERFORMANCE INTELLIGENCE LADDER rrom visibility to foresight to better decisions.
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REPORTING DIAGNOSIS FORECASTING MODELING

What happened? > "Why did it happen?” > "What is likely to happen?” S "What if scenarios”

* Reports e Constraints e Capacity & backlog e Capacity & staffing

» Dashboards ® Root causes e Turnaround e Workflow optimization

* KPIs ® Bottlenecks & losses ® Revenue & utilization ¢ Financial impact

* Historical data e Performance drivers * Staffing & risk e Decision guidance
PAST UNDERSTAND THE CAUSES ANTICIPATE THE FUTURE SHAPE THE OUTCOMES

SELECTED ILLUSTRATIVE OUTCOMES

= 28% 1 50% = 20%
0 Increase in critical Improvementin © Shorter development

instrument capacity laboratory productivity cycles

Leading CRO - identified in 90 days Leading CRO Global chemical company -
1500+ R&D projects

Results vary by starting point, scope, and deployment.
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SCIONE DELIVERS WHAT LEADERSHIP NEEDS MOST

S &

REDUCE MANUAL WORK IMPROVE PRODUCTIVITY SEE WHAT’S COMING

OPERATING INTELLIGENCE

Understand | @ Diagnose | mﬁ Forecast | @ Recommend | @ Guide Action

@ UNIFIED OPERATIONAL DATA
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FROM OPERATIONAL DATA TO HIGHER ENTERPRISE VALUE
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OPERATIONAL OPERATIONAL ENHANCED HIGHER HIGHER HIGHER
DATA INTELLIGENCE DECISIONS PRODUCTIVITY EBITDA ENTERPRISE VALUE

GROUNDED IN YOUR OPERATIONS

@ Every output comes from your lab'’s é CROs CDMOs & QC Labs
own data and scientific context,

BUILT FOR COMPLEX LAB OPERATIONS

Clinical Diagnostics Bioanalytical Labs
traceable back to the records and 9 L4

assumptions behind it. Chemicals R&D Organizations

@ Turn laboratory data into operating foresight. B contact@scione.ai | @) www.scione.ai



